
drill four exploratory wells. But the 
court blocked the plan, saying it would 
take more time to consider claims by 
environmental and native groups that 
drilling could hurt the environment. 
Shell says it has met all requirements 
and can safeguard the Beaufort Sea and 
North Slope from harm.

Keeping the ships and boats at the 
ready throughout the summer was a 
monumental task. Grimes’ team kept a 
daily logistical operation running that 
allowed the boats to remain deployed. 
They organized aircraft and boats to 
orchestrate shift changes and deliver 
food, as well as respond if a crew 
member was sick or injured.

“We have to make sure they have the 
resources they need,” she says. “There 
are a lot of moving parts, and you 
have to be aware of what everybody 
else is doing. This is a brand new 
project, and we’re painting on a blank 

canvas. We have a lot of experience, 
but Alaska is a very special place in 
terms of climate, culture, resource 
availability and logistics.”

After the court ruling and the onset of 
winter, Grimes shifted to her other job—
visiting Native Alaskan villages to recruit 
workers. It is a continuation of the work 
she started for Shell to replace retiring 
Baby Boomers. She tells the prospective 
students about the programs designed 
for oilfield production and scholarships 
that are available from Shell and the oil 
and natural gas industry. But her work 
in Alaska has another dimension: She 
also is a goodwill ambassador for the 
company among Native Alaskans at the 
same time she is recruiting workers to 
fulfill Shell’s long-term plans to produce 
in the Arctic Ocean. She also continues 
to keep a toe in the Gulf of Mexico 
business. At Christmas, she flew to New 
Orleans to manage one of the two huge 
Christmas Gifts for Local Children effort 

around Houma and Venice, Louisiana. 
A little over $23,000 was raised by the 
offshore platforms to buy gifts for almost 
200 children.

On a recent Friday, Grimes was at her 
desk at 5:00 a.m. preparing to fly to 
Point Hope, a small village near Nome 
where the temperature that morning was 
20-degrees below zero. A high school 
basketball tournament was about to begin.

“We have a big project that we are 
building up in Alaska, and we want 
Alaskans to be proud to work for 
Shell,” Grimes says. “We spend a lot 
of time at the universities, but we also 
want to make sure that the remote 
villagers learn about us and know that 
we care as much about the environment 
as they do.” Grimes was looking 
forward to putting on her trusty boots 
and heading out to make a pitch to the 
students shaped by three decades of 
working in the oil patch. 

Company profile

In many world regions, companies engaged 
in both onshore and offshore petroleum 

industry operations are now required to 
implement an extremely detailed Health, 
Safety and Environmental Management 
System (HSE-MS) for all projects, applying 
this system to the full life cycle of all critical 
project systems and equipment.

Such HSE-MS requirements stem both 
from regulations adopted by governments 
and/or from elective corporate 
implementation made in the aftermath 
of recommendations made by the Lord 
Cullen inquiry into the 1988 Piper Alpha 
explosion and fire in the UK North Sea 
and, later, from the Baker Review Panel 
report on the 2005 explosion and fire at 
BP’s Texas City refinery. 

The overall complexity and drain on 
human assets associated with adoption of 
such systems has created the demand for 
third-party Independent Verification Body 
(IVB) services, to be provided by companies 
rich in experience and in the application of 
safety and technical standards for design, 

construction and operational maintenance of 
equipment and structures.  

ABS Consulting, an affiliated company 
of ABS, has the ideal background and track 
record for providing IVB Services.

ABS Consulting offers a flexible and 
comprehensive service to assist companies in 
compliance with external legislation and/or 
internal policy for independent verification 
of integrity assurance of safety-critical 

systems and equipment. These services can 
be tailored to suit any phase of an asset’s 
life cycle – from green field or brown 
field project execution to operations and 
maintenance of assets ranging from FPSO/
offshore field platforms to onshore oil and 
gas process and petrochemical plants.

The company provides clients with a multi-
disciplined team of engineers, safety and risk 
consultants and independent verification 
specialists who provide experience and 
know-how in all aspects of IVB services, 
including: SCE/HSECES identification, 
performance standards, written verification/
examination plans, audit and examination, 
non-conformance risk assessment, CBBS 
interface, and compliance advice.

16855 Northchase Drive, Houston, TX 77060 
Phone:  281-673-2800 

Web:  www.absconsulting.com 
E-mail:  info@absconsulting.com

Providing Experience-Based HSE Life-Cycle Management Systems

ABS Consulting draws on a wide spectrum 
of HSE and risk management expertise.
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