PROJECT PROFILE:
PROCESS INDUSTRIES

' Pipeline Management Review Offers
L :
=r Recommendations for Key Processes

Integrity Management

Situation

Alyeska Pipeline Service Company, operator
of the Trans-Alaska Pipeline System, wanted
to verify its ability to continue achieving goals
related to safety, integrity management,
compliance and reliability, as well as identify
opportunities for improvement. They selected
ABS Consulting to help in a broad review of its
management systems.

Approach

The ABS Consulting team was comprised of
individuals with extensive experience in process
safety, risk-informed decision making and
management system audit and evaluation. The
team evaluated more than 30 documented
processes, systems and other major programs as
part of its review.

Result

The tasks involved in this project varied from

a broad evaluation of overall management
systems and processes to the detailed review

of focused management system activities.

The project team also examined specific
maintenance and project activities. Based on the
findings of these evaluations, 69 recommended
improvements were documented in the eight
assessment task reports.

Benefits

Using the assessment task reports, Alyeska was
able to develop management action plans to
address the recommendations together with
other work remaining under their overall unified
plan for improvement.
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