
 

Incident Management System 
 
The following training programs meet or exceed the requirements of FY-2007 FEMA, 
NIMS / ICS Training guidelines; The ICS has been established by the NIMS as the 
standardized incident organizational structure for the management of all type of 
incidents.   
 
 
IS 200   ICS FOR SINGLE RESOURCES AND INITIAL ACTION INCIDENTS 
 

• Leadership and Management: Describe chain of command and formal 
communication relationships, identify common leadership responsibilities, 
describe span of control and modular development and describe the use of 
position titles. 

 
• Delegation of Authority and Management by Objectives:  Describe scope of 

authority, describe delegation of authority process, and describe and explain 
management by objectives. 

 
• Functional Areas and Positions:   Identify the ICS tools to manage an 

incident, demonstrate the function of organizational positions within ICS and 
demonstrate the use of an ICS 201 form. 

 
• Briefings:  Give an Operational Briefing and describe components of field, 

staff and section briefings/meetings. 
 

• Organizational Flexibility:   Explain how the modular organization expands 
and contracts, complete a complexity analysis given a specific scenario, 
define the five types of incidents, and describe the importance of 
preparedness plans and agreements. 

 
• Transfer of Command:  List the essential elements of information involved in 

transfer of command and describe a transfer of command process. 
 
 
Level – Emergency response providers and disaster workers, entry level to managerial 
level including Emergency Medical Service personnel; firefighters; medical personnel; 
police officers; public health personnel; public work/utility personnel; and other 
emergency management response personnel.  
 
During each class, ABS Instructors are going to use advance training tools to perform 
and improve the training: 
 

• Emergency Response Simulator Programs 
• Emergency Response Videos 
• Incident Command Table Top Kit and other training tools. 
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ABS Consulting Instructor qualifications:  
 

• NIMS ICS certify trainer provider by Department of Homeland Security / 
FEMA. 
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